
Marketing Strategy Starter 
Kit
Build your scalable marketing plan in just 60 minutes. Perfect for founders, 
marketers, and small teams seeking predictable growth.



Your Path to Marketing Success
Clarify your message
Define who you serve and why it matters

Identify top channels
Focus where your audience already gathers

Build growth plan
Create actionable steps for immediate results

67% of small businesses fail to scale due to unclear marketing strategy, not product problems.



One-Page Marketing 
Canvas

WHO
Your ideal customer demographics, pain points, needs, and values.

WHY
Your value proposition and specific benefits that make customers care.

WHAT
The exact product or service you're selling to your target market.

HOW
Key marketing channels where you'll connect with your audience.

Map your entire strategy on one page. Book a free 30-min call at 
spectrummedialabs.com for help.



Strategic Marketing 
Framework

Phase 1: Clarify
Define ideal customer profile

Craft compelling offer

Nail your unique positioning

Phase 2: Build
Focus on 2-3 channels only

Set one clear 90-day goal

Create high-leverage content

Phase 3: Scale
Track the right metrics

Automate key processes

Review and optimize weekly



Marketing Mistakes to Avoid
Launching paid ads 
too early
Don't spend before you have a 
working funnel in place.

Not choosing a niche
Trying to appeal to everyone 
means appealing to no one.

Skipping analytics
If you can't measure it, you can't 
improve it.

Inconsistent messaging
Your branding and offer must align perfectly.

Trying to do everything
Focus equals power in marketing strategy.



Measure Your Success

Successful marketing requires consistent measurement and optimization.

Identify
Set clear KPIs that align with 

business goals

Track
Monitor performance across 
channels daily

Analyze
Find patterns and opportunities in 
your data

Optimize
Adjust strategy based on what's 

working



Let's Talk Strategy
Review Your Canvas
Get expert feedback on your marketing strategy

Uncover Opportunities
Discover hidden growth potential in your business

Next Steps
Get 1-2 high-impact recommendations to implement

Book a free 30-minute strategy call with our senior consultants. Email us at 
hello@spectrummedialabs.com or visit www.spectrummedialabs.com

mailto:hello@spectrummedialabs.com

